
Delivery Plan Template 
 
Protecting all children and giving them the best start in life 
 
Our four year focus 
 
[Identify how services will change between now and May 2019 taking account of the principles by 
which we are operating] 
 

  

  

  

 
Priority projects for 2016/2017 
 
[Identify the specific actions which will take place before May 2017] 
 

  

  

  

 

 
  



Performance Indicators  

Measure Trend 
Previous 

Year 
Current 

Performance 

  
    

  
    

 
 

    

 
 

    

 
 

    

 
 
Risks 

 

 
Risk Mitigating Action 

Risk 1 
 

 

Risk 2 
 

 

Risk 3 
 

 

 
Equality Objectives 
 

 
Objective 1 

 

  

 
Objective 2 

 

  

 
Objective 3 

 

  

 


